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DECODING DECISION
MAKING IN A VUCA WORLD

In today's VUCA (Volatile, Uncertain, Complex, Ambiguous) world, leaders and managers face the challenge of making
strategic decisions that address immediate demands while preparing for an uncertain future. This MDP on Decision
Making in a VUCA World is designed to equip participants with the skills to navigate and thrive in such environments.
Through frameworks and tools that promote resilience, agility, and adaptive thinking, participants will learn structured
approaches to assess risks, manage change, and drive effective outcomes.

THE MAIN OBJECTIVES OF THE PROPOSED MDP/FDP ARE:
Understand the VUCA Framework: Gain clarity on Volatility, Uncertainty, Complexity, and Ambiguity and their effects
on decision-making.
Enhance Adaptive Decision-Making Skills: Learn flexible decision-making frameworks for changing scenarios.
Strengthen Strategic Risk Assessment: Discover techniques for risk assessment and mitigation, even with evolving
or limited information.

PROGRAM CONTENTS:
Introduction to Decision Making in a VUCA World.
Evaluating Decision-Making Criteria in Uncertain Environments.
Role of Case Studies in Decision Making. 

LEARNING OUTCOMES:
Navigate the VUCA Environment.
Enhance Decision-Making Agility.
Apply Strategic Risk Assessment Techniques.
Utilize Real-World Case Studies for Insight.
Develop Personalized Decision-Making Frameworks.
Foster Collaborative and Strategic Thinking.

WHO MAY ATTEND:
Senior and Mid-Level Managers: Professionals in strategic planning who need
tools to manage complexity.
Business Leaders and Entrepreneurs: Decision-makers seeking strategies to
respond to market volatility and challenges.
Functional Heads and Team Leaders: Managers across functions aiming to
improve adaptability and agility in complex situations.
Consultants and Strategic Advisors: Professionals providing advisory services,
requiring structured decision-making approaches.
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